SAP BUSINESS ONE MAKES LIGHT WORK
DELIVERING LOGISTICAL EXCELLENCE

The Makoya Group is a niche bulk material enterprise focusing on road-to-
rail migration servicing the energy, transportation, agriculture,
manufacturing, and mining sectors. Based in South Africa, the
organisation delivers end-to-end supply chain support and management.

Through the support of their partners including Eskom and Transnet, they
have become the preferred service provider for rail, road, sidings, and
terminal solutions for bulk commodities and cargo in Southern Africa.

They have grown to become a diversified service provider with the goal of
fulfilling their Four Pillars approach to business including, Supply Chain
Management, Properties and Equipment, Technology and Technical
Services, and Advisory, Mergers, and Acquisitions.

Together with G3G, we replaced their outdated system with SAP Business
One to maintain a high level of quality, without having to shift costs.

“We wanted to take our business to the next level. SAP

Business One enables us to be distinctively better.”
Nadia Dempsey | Group Finance Head: Operations | Makoya
Supply Chain Holdings
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OBJECTIVES

= There were several requirements that were no longer being met by
the previous software solution.
= A more robust ERP was required that could grow with the business.

SOLUTION

G3G provided a great understanding of their industry and could
implement SAP Business One seamlessly.

OUTCOME

= Manual operations are fully automated, reducing inaccuracies and
human error.

= Customisable reports are quicker and easier to produce, enabling
management to analyse data rather than compile it.

= Real-time data which allows for making important business decisions
faster.

= Able to fully track assets which save valuable time.

= Simplified operations and enable space to grow.




