M SQUARED PAVES THE PATH TO SUCCESS

WITH SAP BUSINESS ONE

M Squared Projects & Design was born out of the vision of providing
clients with a unique and professional service of tailor-made advice on
product specification and design layout.

Coming with a wealth of experience, accumulating more than 35 years in
the tiling industry, and after being privileged to shape “On The Tiles”- a
trendsetter in the South African floor covering industry - Evone, Lizelle &
Mitch have united their vision and created the company. They are
dedicated to personalised service and delivering only the best in first-
grade tiles and unique design solutions.

Working with G3G, M Squared implemented SAP Business One to
continue supplying products of the highest quality but in a more effective
and efficient manner.

“SAP Business One is key to the solutions that we use
to address the challenges we experience in giving our

clients the best possible service.”
Lizelle Botha | Financial Director | M Squared Projects & Design

Solution
SAP Business One

Industry
Retail

OBJECTIVES

= The need to improve inventory and stock control.

= Availability of information such as shipping details, quantities, and
costs needed to be captured.

= Streamline warehouse operations and reduce stocktaking issues.

= Delivery times were inaccurate and caused project delays.

= A solution that can deal with the complicated nature of the products
being sold.

SOLUTION

SAP Business One was the only solution that could differentiate and
group together different batches of each tile, making inventory control
easier and quicker to manage. G3G ensured there was a seamless
integration between SAP Business One and the point-of-sale (POS)
solution that is used by M Squared.

OUTCOME

= Ability to differentiate batches of each tile, revalue items and
regroup according to the same average cost.

= Easy access to real-time information that simplifies interactions and
improves relationships with customers.

* Transaction history for every business partner, whether a supplier,
distributor, or customer.

= Information about outstanding purchases and sales orders can be
accessed and attended to quickly.




